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Differentiation in teaching 

and learning means many 

things. To some it’s 3 

levels of worksheet; to 

others it’s a variety of 

media and delivery styles. 

In summary it can be 

thought of as The 

differences in teaching 

that get the most from a 

diverse set of learners. 

i.e.: the range of things we 

do in class that aim to 

engage and include as 

many pupils to the highest 

possible levels so that they 

can all make progress. 

Sometimes easier said 

than done though. A 

Differentiation Wheel 

provides subject-based 

tasks for a range of 

abilities and allows pupils 

to select the one that’s 

right for them. 

����Preparation 

     -Select or create a Differentiation Wheel   

     -Information and design below 

     -Further examples and template ppt in premium area 

 

�Activity 

     -Share the D Wheel with pupils and explain how it works 

     -Ask individuals to choose a task that’s easy and one that’s not 

     -Pair-Share put all the tasks in order of easy to hard 

     -Instruct pupils to select a starting task they can ‘just do’ 

     -Select a follow-on task too and share both with a partner 

     -Set to work 

 

�Review 

     -Pupils find others who attempted the same tasks and compare 

     -Pupils suggest other tasks that could be included 

     -Pupils consider if their predictions about hard tasks were correct 

     -Pupils define how much progress they have made using the DW 

Support 

-Offer a choice of 2 activities asking pupils which one they prefer and why 

-Ask pupils what sort of classroom activities they like best 

-Ask pupils to grade an activity on how hard it looks/actually was 

Extension 

-Pupils generate their own D Wheels as assessment tasks 

-Pupils mix up the elements of different D Wheels to see what happens 

-Pupils use different shapes to express D Wheel concept 
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Skills Development:  Independence, self-motivation, decision-making, perseverance 

Type of Activity: Self-levelling subject-based tasks 
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1.5, 13, 10, 

20, 50, 999, 

1329, 0.004, 

4, 256, Half 

 

Add 

together 

 

Make 130 

Make 2 

Make 70 

 

 

Put in Order 

 

 

Which is the 

odd one out 

and why? 

Make 6009 

Make 202 

Make 0.2 

 

Content: 

Numbers, 

Words, 

Notes etc. 

A 

combination 

task (all 

content) 

A 

combination 

task (some 

content) 

An ordering 

or ranking 

task 

 

 

A selection 

task 

 

A harder 

combination 

task (some 

content) 

Maths example: 

Centre circle contains 

numbers with which all 

learners will be familiar. 

Outer circles contain 

different levels of task to 

apply to the centre 

numbers. 

Design template: 

Centre circle contains 

subject content with which 

all learners will be familiar. 

Outer circles contain 

different levels of task to 

apply to the centre 

content. Tasks can be  

inspired by different 

levels in national 

or core learning 

standards. 


